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December 2, 2021 

 
Dear Richmond Families, 
 
Shortly before 9:00 this morning, the district received communication that “something was going to 
happen at Richmond High School at 11:00am.” Let me be clear, at the time the district received this 
information and analyzed the situation with the Richmond police, there was nothing to substantiate or 
discredit the statement. Since the “threat” was specific to the high school, the decision was made to 
release high school students at 10:00am. 
 
Recognizing the “threat” was not directed towards the elementary or middle school and understanding 
that many parents/guardians would not be home to receive their children for an early dismissal, the 
decision was made to keep the elementary and middle school in session under a “Lock Out” for the 
remainder of the day. A “Lock Out” means business as usual within the building, but no outside visitors 
allowed in the building. 
 
As you can imagine, coordinating an emergency early dismissal is quite complicated and involved many 
facets of the organization, which included: 
 

• Notification to parents/guardians via the School Messenger system. After a debriefing meeting 
with my administrative team, it was determined that some families did not receive the email or 
telephone notification. We are looking into the matter. 
 

• Notification to staff and high school students about the situation and what was expected. This 
was carefully done as to not create chaos, confusion, and speculation. 
 

• Management of incoming telephone calls from parents/guardians. Office staff were bombarded 
with calls from parents/guardians who heard rumors in the community or received text 
messages and calls from students. 
 

• Coordination of bus drivers to return to campus in order to transport high school students 
home. Morning bus routes were already completed and many bus drivers were not onsite. 
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• Coordination with the City of Richmond to implement an off-campus reunification site at the 
Community Center parking lot for parents/guardians to meet their students who are normally 
picked up. 
 

• Coordination of dismissal of 450+ students from classrooms, with staff members strategically 
placed to ensure a safe and orderly process, all while limiting the number of students in the 
hallways in the event the communication received earlier was credible. 
 

• Coordination of students who walk or drive a car. We wanted to make sure students who drive 
were safe and in the right frame of mind to drive. 
 

• Coordination with the Richmond Police Department to manage and analyze incoming and new 
information during the ongoing investigation, in addition to managing campus traffic and 
assisting at the reunification site. 
 

• Coordinating the number of parents/guardians who would arrive on campus to pick up their 
elementary or middle school student. 
 

• Re-deployment of high school staff to the other buildings to assist with the needs of the 
students and the many parents/guardians picking up their student.  

 
All of this occurred during an ongoing investigation by Richmond Police and district officials to get to the 
bottom of this potential threat. Later in the day, the Richmond Police and district determined that the 
information received this morning was NOT CREDIBLE and there was no immediate threat to 
Richmond High School.  
 
While we are confident in our safety protocols, we know we need the support of the entire community 
to protect the children we are privileged to serve. We ask that you speak to your children and urge them 
to reach out to school officials directly or through the State of Michigan’s Okay2Say tip line at (855) 
565-2729 or OKAY2SAY@mi.gov if they hear of any potentially dangerous situations. Additionally, if you 
become aware of a potential safety issue in our district, please say something.  
 
AFTER REVIEWING THE KNOWN ABSENCES FOR TOMORROW, RICHMOND DOES NOT HAVE ENOUGH 
STAFF TO SAFELY OPERATE SCHOOL ON FRIDAY. THEREFORE, THERE WILL BE NO SCHOOL ON FRIDAY, 
DECEMBER 3, 2021. 
 
Finally, I could not be prouder of how the entire district staff responded to this emergency. I witnessed 
first-hand the dedication of staff to ensure every student was safe. Staff took the time to answer 
student’s questions about what was going on and giving those that needed it a hug.  They reassured 
students everything was going to be OK. We truly have the best staff! 
 
I would also like to thank the Richmond Police Department and the City of Richmond for their continued 
support and their call to action today.  
 
Sincerely, 
 
Brian J. Walmsley, Ed.S. 
Superintendent 


